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Connecting People Intervention
Delphi Consultation Questionnaire Part 2
This is the second part of the Delphi Consultation for the Connecting People Intervention.  We have examined all of the responses that you gave to the Part 1 questionnaires and have acted on suggestions and comments wherever possible.  These actions have been explained in a few bullet points above each question. We have kept the same questions as those in the part 1 questionnaire.  

On the Issuu website we have posted an updated Practice Guidance and Fidelity Measures.  There is also a draft version of what will be covered in the intervention training, as well as a preliminary version of the information that will be given to service users who are about to start using the intervention for the first time.  This item was co-produced with a group of service users to try and maximise relevance.
We would like you to read the passage above each question, look at the relevant materials, and then answer the question with any relevant comments.  This will allow us to see whether we have made the correct changes to the intervention.  If you feel that something important is still missing, or that we have not made changes in the correct manner, please note it down in the comments box for the question.

If for whatever reason you did not answer Part 1 of the questionnaire, please simply rate and comment on the questions according to your opinion, with the benefit of the added information and materials that are at your disposal.
If you do not wish to answer any of the questions for whatever reason just leave them blank. Thank you.
Please rate each of the statements on the following pages on a scale of 1 to 10, where 1 is ‘not at all’ and 10 is ‘completely’
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Not at all






Completely

1. The intervention model itself (page 6 of the practice guidance) is faithful to your understanding of social capital theory.

Changes from the Part 1 questionnaire: 

· A training programme will be offered alongside this Practice Guidance (please see the ‘draft training session plan’ on Issuu for further details).  This will include information for workers on how they can use the principles of social capital theory in their work.

· Some of the language in the Practice Guidance has been modified to emphasise that an individual also has capacity to build their own/their worker’s social capital. 

New Rating:

How can we improve the intervention model to further increase this rating?
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2. The practice guidance provides comprehensive information about what workers are expected to do.

Changes from the Part 1 questionnaire: 
· Moving on: We hope that a by-product of the increase in social capital and social network development will be that individuals want to move on and disengage from their worker, rather than this being a difficult process.  However to cover any difficulties that arise, we have included this in the intervention training and expanded the ‘Extra Support and Reassessment box in the Practice Guidance (p 33).

· We have re-iterated that this is not a process causing the individual to become dependent on the worker, instead that it is an equal process (p 5).  Similarly, we have highlighted that a worker must help an individual to do things for themselves, rather than doing things for the individual (p 31).
· People commented that workers may feel a lot of pressure due to this way of working, and that there was a risk that they may feel uncomfortable about boundaries, or may burn out.  We will be covering this in the training, but also will be placing some responsibility with their employers.  The organisations have signed up to this intervention as a whole, therefore supervision sessions should provide the workers with support to help with these factors. The agency environment is key to allowing workers to feel empowered to think creatively, and to move away from an ‘us’ and ‘them’ attitude, but simultaneously feel safe within their professional boundaries. 
· Relationship dynamics: When workers use their personalities more, the relationships formed with individuals will be more valid, equal, and stronger.  However, there is also more chance that differences in personality could cause difficulties than working within a more traditional worker-client dynamic.  This will be touched on in training although is something that the organisation will need to help their workers with using supervision sessions, and sensitive techniques when matching workers with clients.
· Judging whether an individual is ready to start to work on the intervention: Motivational interviewing techniques are being included in the intervention training.

· The ‘how’: Several people commented that workers did not have enough information as to how they actually could put this intervention into practice. At their suggestion we have included a more comprehensive case study from both a worker and individual perspective (p 10-11 of the Practice Guidance).  This will be refined and expanded upon as the pilot studies commence.


New Rating:

How can we improve the practice guidance to further increase this rating?
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3. The practice guidance is pitched at an appropriate level for the workers who will be using it.
Changes from the Part 1 questionnaire: 

· The language may seem over-simplified to some workers, who are already used to this way of working.  We have added a sentence acknowledging that this may be stating the obvious to some individuals, but not to all, into the introduction of the Practice Guidance (p 5) so that no-one feels patronised.

· Other agency information: references from other agencies as to ‘what worked’ will be posted to the website www.connectingpeoplestudy.net as the project moves forwards and this data is collected.

· Training: We will be using external expertise for certain parts of the training.  However, for the intervention model itself the Connecting People team are the experts, therefore it is unlikely that we will be involving other organisations for these components.


New Rating:

How can we improve the practice guidance to further increase this rating?
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4. The practice guidance provides clear information about the dynamic nature of the model.

Changes from the Part 1 questionnaire:

· Comments for this section were largely very positive about the content, but some people noted that the layout made things harder to understand.  We have moved the complex intervention diagram to the back of the Practice Guidance and included a large version of the simple diagram within the Introduction section to help individuals to understand the dynamic nature of the model as clearly as possible.

New Rating:

How can we improve the practice guidance to further increase this rating?
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5. The Connecting People Intervention is feasible in practice.
Changes from the Part 1 questionnaire:

· Comments about how exactly the intervention would work were also included in this section.  We have added the case studies (p 10 and 11) and will be utilising the website as an ever expanding resource for workers to take ideas from, and contribute to as time goes by.

· Organisational barriers: We have added a sentence about barriers that organisations may also face into the Practice Guidance (p 13).  This recognises that agencies can also be responsible for stopping the turning of the wheels and the flow of the intervention, and highlights that the ethos of the organisation is very important in limiting this. This issue is one that may be felt in the wider community as well.  

· We do not yet know if the intervention model will be effective, but the outcome measures we are using are relevant and meaningful to agencies and commissioning bodies so that the findings of the pilot will be of practical benefit to all concerned.
· The information that we gained from the workers, individuals and agencies from the ethnographic study suggested that they did not want too much additional paperwork related to the intervention.  We therefore do not have a rating scale in place for workers to use. However, we are investigating the potential to develop a tool to map social networks which may have therapeutic benefits in its own right.  

New Rating:

How can we improve the intervention to further increase this rating?
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6. The Connecting People Intervention will be acceptable to service users.
Changes from the Part 1 questionnaire:

· Trust: More has been made of the trust that is needed between the individual and the worker in order for the intervention to be a success (p 20, Practice Guidance)

· Individual preferences: The freedom of the individual to choose how they shape their social networks is emphasised on p25, Practice Guidance – they can choose to have larger or smaller social networks.

· Individuals accessing a service will be given their own material based on the intervention and the Practice Guidance – this has been co-produced with service users and is available for you to view on Issuu
· We will ensure that both the material given to the individuals about to start the intervention and the introduction given by workers makes clear that this is not a typical intervention, and that they will be expected to engage fully and take responsibility over time if it is to work.


New Rating:

How can we improve the intervention to further increase this rating?
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7. The Connecting People Intervention will be of benefit to service users.

Changes from the Part 1 questionnaire:

· Timescale of the intervention: The intervention process is individually determined, therefore there is no fixed timescale. Our outcome measures in the pilot study will be taken a year after an individual started working using the intervention (they will not necessarily have spent the entire year working with it).

·  Good record keeping and a comprehensive handover will aim to ensure that if staff do leave part way through an intervention, the individual will not suffer adversely. This has been added to p 13 of the Practice Guidance.

New Rating:

How can we improve the intervention to further increase this rating?
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8. The material in the practice guidance is presented effectively.

Changes from the Part 1 questionnaire:

· The intervention seemed a bit complicated at first glance.  To counteract this we have changed the layout to include the simple version of the model on p6-7 of the Practice Guidance, and the more complex version will be a foldout inside the back cover.
· Difficulties opening on the computer: The file is a very large one therefore can be difficult to manipulate on Issuu.  Once the Practice Guidance is finalised we will be publishing hard copies for workers to use.  This will be supplemented with online resources on our website.
New Rating: 

How can we improve the practice guidance to further increase this rating?
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9. Now please take a look at the fidelity measures for the service users and the workers.  These two documents are designed to reflect one another, so please feel free to focus your attention on just one of the documents rather than going through both.  Please comment on the items in each measure. In particular which items would you keep, amend, or delete?
Changes from the Part 1 questionnaire:

· There have been several changes to the Fidelity Measures – please have a look through and let us know whether you feel that anything else needs to be modified.
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10. Please have a look at the Draft Training Session Plan and make any comments on the content and order of the sessions in the box below.
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11. Please have a look at the Draft of the information leaflet for individuals, and make any comments on it in the box below.
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12. Do you think that this leaflet should be aimed at workers as well as service users?  Do you think that there should be a separate, short information leaflet for workers to look at too?  Please give your response and the reason behind it in the box below.


[image: image13]
13. Please give any other comments regarding any aspect of the Practice Guidance or accompanying materials in the box below.
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Thank you very much for your time and expertise























































Keep:




















Amend (how would you amend them and why?):






































Discard (why would you discard them and would you replace them with something else?):
































Any other general comments:





























